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SuBJLCT i Penalty Indicis Mall

l. The Cowmclil, on the basis of Mr. Ssunder's letter of 12 Gotober
1555 o the Post Uffics Deperiment, has sccepie: that Departuent's recent
proposal for the simplificmtion of the relmbursement procedars for pemalty
Mmil, ¥Fature reimbursewsuts for peasluy meil will not be based op actusl
miliogs.

© 8. 4% wlll be appropriste, therefore, 1o discontinue impediiately
vhe @ally eount anu record of wailings wiich are now belng mede pursuant
Lo paxagreph 3.a. of the Instructions Regarding Pemmlty Indicis #ail which
ware abiached to Mr. Seunddr's memorasdusm Lo you, dated 19 Ccotober Ly51.

3o 1% will be sppropriste alsc to discontinue the gquarterly repor:
o amilings to the Chilaf, Flscal Division, Gffice of the Comptroller, Lii,
wiich 15 reguired By pevegraph 3.b. of the instructions referrec to above,

b, ihe Post Uffice Department’s propossl for penalty mail reimburssuent
coutenplaies the neec for poseible adjustaeste in ihe agreed upor rate of
apnual reisbursement in ihe event of subsizuntial change {a the voliume of amail
dispacched under the pesalty privilege. In view of the very small voluxe of
ssilings by the Couancil, we do not believe it is LeCessary 1o establisb any
formal procedure to detect sudetancisl chunges in volume. ‘dhis Ufffice will
vian, howvever, vhen wve make an sanual determinstion concerning the estimaied
snmual volume of LIA wailings under the pesalty privilsge, to contact your
office on sa {nformal basis to womfirs ithat there bave bees 0o programs
ehang::s which would substantislly =ffec: the volume of your mailings.
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